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3agaym 3TOH Npe3eHTAlUA

U MNpennoXmTb COBMECTHBLIN MOAX0A K YNPaBieHUIO NMpoekTamm
C peKOMeHAOBaHHLIMK 5 hazamu/MeponpuATUAMU N NX
pesynbTaTamu ansa pa3pabdboTku MeTOANKN, TEXHUKO-
9KOHOMWYECKOro 060CHOBaHUA U NNAaHUPOBaAHUA
apXUTEKTYpbI, NIaHNPOBaHNA N HaA30pa 3a NPoeKkTamu
pa3sutus EO.

U MNoagyepkHyTb, YTO B KaXXQ0W K3 9TUX NATU doas, gecaTtb (10)
KPUTUYECKMX KOMIMOHEHTOB OYyayT NEPECMOTPEHLI U
yryJlleHbl Wwar-3a-Larom.

1 busHec & pmHaHcoBLIE MOAENN TaKXKe ByayT KpaTKo
PaCCMOTPEHDI
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Make a recap here: 

Evolution model: How does the SW evolve with the time? (module 3)
To go from one level to the next: We have a SW project
What do we have to do in a SW project: SWIF gives us the 10 main activity areas (vision, interagency collbaoration , BPA, data harmonization, system development, ..)
Now I need a plan on how to execute and supervise these activities; how do I make this plan? This is what this chapter focusses on





CoBMecTHOE ynpaBJjieHue npoexkTom EO

B 5 (pa3ax

1. HavanbHas gpasa (npegBaputenbHasa) —Paspabotka
KOHUENTYalribHOro AOKyMmeHTa AJid npegBaputesibHoOro u HavasibHoro
obcyxaoeHus

2. ®a3sa pa3pa60T|<v| — [NpoBeneHue geTanbHOro TeXHUKO-
SKOHOMMUYecKoro 060CcHOBaHUA 1 NfIaHNPOBaHUE apXUTEKTYPbI

3. Pa3a NIIaHNPOBaHUA — dopmynnpoBaHMe macTep nsiaH BbICOKOIO
ypoBHS ana EO u getanbHbie nNiaHbl NO peann3aumm

4. daza ncnosrHeHmna — ObecneyeHune doMHaHCUPOBaAHUSA, BbIMOSIHEHNE
N KOHTPOSb 3a peanusauunen npoekra EO

5. da3a HoBOBBeOEHMUSA/N3BIEYEHNE YPOKOB

— HoBoBBeaeHue, oueHKa pesynbTaToB, cOop
N3BJIe4YEHHbIX YPOKOB U rnpeasioxeHne BO3MOXHOCTEN
onga ganbHeuvwero ynyyweHnusa EO B criegyrowem uukne
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In order to get a plan I need to discuss with a lot of stakeholders; I need to get information on their priorities and concerns, need to get their support and buy-in and finally their approval

That takes time, its a process. The planning has phases. 


Yunpasienue npoektom EO B 5 ¢a3zax

Hanucarnb YECPHOBUK U OPraHu30BaTh IJIaH

BHeapuTh U U3MepPATH

5.1
OnepupoBaTh ¢ HOBBIM
NMOTEHIUATIOM

5.2
HN3MmepsATH HCIOTHEHUE
B COOTBETCTBHUH C
YCTAHOBJIEHHBIMH
MOKAa3aTeJIAIMHU

5.3

AHanm3 u o0paTHas
CBfI3b

MpuHaTUe, Mepbl U

crnepymoliee
ynydleHue

B kaxgoon gase, Bce 10
KPUTUYECKNE KOMMOHEHTbI JOMKHbI

ObITb NEPECMOTPEHbI U YNYYLLIEHbI
(HbIHELWHAA - Xenaemas)

2.
1 3. 4
: ®a3a BHepeHUs ®aza .
Havanbnas ¢a3a (nu3aiin ®a3za uCNoJTHEHUSI
IIAHUPOBAHUSA
aAPXHTEKTYPbI)
11 2.1 3.1 4.1
cnozla:)l;;T;OOB:::ﬂTb Onpeaeants Co31aTh COBMECTHYIO Onpeeants
noTpeuocTa OpraHM3aLUH H KOMAHLY ILIAHHPOBAHMS M CTpaTeruio
3aHHTEPECOBAHHBIX JOCTABYMKH, KOTOpBIE 3aILIAHUPOBATE ATy CK (uHAHCHPOBAHUSA U
CTOpOH Hal0 B34Th fpoexra NPUHATH PellleHust
1.2 2.2 3.2 4.2
AHaIM30BaTh U AHa/IM3HPOBATH Yay4imuTs BU3HIO 11 Ioay4YuTs pecypesl 1
BAJIMAMPOBATH BO3MOKHOCTH JJIs1 BBINOJIHEHHS PaGoT U 0/100pUTH IIAH
HOTPeOHOCTH BMeLIATeJbCTBA pe3y/1bTaToB
1.3 2.3 33 4.3
CdopmyanpoBath OnpexeanTh HyKHO JIH s
COCTOsSIHUE, OTIIPEAECTUTH
MpHMep U HANIPABHTb BMeLIATEIbCTBO OO T TR T rTen i HcnonHuTh miian
ycmﬂm Ha IUIAHUPOBATH KeJTaeMoe
NOTPe0HOCTH COCTOsIHHE
1.4 YepHoBMKM .
Onpenenurs 0 P CdopmyiupoBarth nJjiaH ObGecneyeHHble
NPOABUHYTH X0polIee aApPXUTEKTYPbI HHTErPaliy U J0POKHBII pecypcCbl n
ynpasBJ/ieHHe BbICOKOIo IJIaH BHeApeHue
YPOBHA
CornacoBaHHbIN Cospanne 3.5
KOHLeNnTyanbHbIN nonuTu4yeckou Hauats ynpasiienue
. HCIOJHEHUS
AU3aiH BOn
MHCTMTyLI,VIOHaanOe [eTanbHble NnaHbl

COTPYAHNYECTBO apPXUTEKTYypPbl N BHeOpPeHUs
UNECE/ECC Joint Seminar on Trade Facilitation and the Single Window, 4th September 2014, Moscow

(M2va Page = 4



= Ilonnmanue «HbIHemHe» cutyanuu ("Kak ects”) u

npeaioKeHues o «:xxeaaemoii» curyanuu (“Kak oyaer”) mo 10
KJII0Y9€BbIM KOMIIOHEHTAM

BbisiBrieHne 1 ynpasrneHue TpeboBaHUsAMN 3aUHTEPECOBAHHbLIX CTOPOH
dopmynupoBaHue BugeHua EO n coszgaHne nonimTnydeckon Bonn
Co3gaHune nnatgopmMbl COTPYyAHNYECTBA 3aUHTEPECOBAHHbBIX CTOPOH
AHanm3 n ycoBepLLueHCTBOBaHNE BU3HEC-MPOLIECCOB

[[apMOHM3auns gaHHbIX U yNpoLeHNe OOKYMEHTOB

CepBuCHble QyHKUMK/ [n3anH apXnTeKkTypbl annnukauum

TexHundeckne ctaHgapTbl U co3gaHne PyHKLUNOHaNbHOW COBMECTUMOCTH

YdpexaeHue npaBoBON MHPPACTPYKTYPbI

© © N o gk~ e bdh =

ObecneyeHne BbINOMNHEHUs busHec-moaenn, puHaHcoBon moaenm &
MOZENN YNpaBeHus

10. UT mnHdppactpyktypa & VT pelieHuns

* 3T 10 KOMMNOHEHTOB HEMHOMO OT/IMYAIOTCS B NOCNEA0BAaTE/IbHOCTM OT NpeabiayLien npe3eHTauun (HO Takoe Xe coaep)KaHue)
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Inception Phase: focus on 1 & 2
Elaboration: Collaboration, Legal infrastructure
Planning: all but focus will shift to 4- 7
Execution: 9, 10 and 3 to 8
Feedback: all


Yupasaenue npoekroM EO B 5 a3zax

(3TOT MUK/ MOKeT MOBTOPATLCS A5 Kaxkaoii meau EO u ero moanpoexTon)

1. HavanbHagd
dasza 2. Paza
pa3paboTku

5. HoBoBBeaeHue &

06
paTHasi CBA3b 3 basa

nnaHNpoBaHUS

4. ®a3a
NCMONTHEeHns
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Example: Paperless Customs  integration with other border agencies


B kakaon ¢gasze B 3TOM Mpoiecce
yrnpasJjeHus npoekrom EO

HY>KHO PacCMOTPETh

10 kJIr04eBbBIX

KPUTHYE€CKHX KOMIIOHEHTOB
KaK Npeaa0KeHO



Presenter
Presentation Notes
What is important: in each planning phase we look at the 10 core activity areas of the project, because thats what we actually make the plan for.  


Kaxnast ¢paza ynpapJjieHUS IIPOEKTOM JT0JI2KHA NMOAPOOHO MPOUTH

3TH 10 KpUTHYECKUX KOMIIOHEHTOB (B HTEPATHBHOM CTHJIE)

3.
Stakeholder
Collaborative
Platform

1. 4.
Stakeholder Business
Requirements Process
Management implificatiop

5.
Data

bnd Standardg 6. armonizationq
Astablishmep Application
Architecture
Design

10 KOMMOHEHTOB (B LUUKNe
pa3paboTKku Kak nokasaHo criesa)
crneayet nepecmMarpuBaTtb Ha
Ha4yanbHoOn pase n dase
aHanmsa ocyLLeCTBUMOCTH,
naHWpPoBaHUA, N CHOBa Ha pase
peanusaumn, HO KOHEYHO
C pa3HOM CTeNEHbIO rMYOUHbI U

nepcrneKkTmnBbI
Crparermyeckunin I:nﬂ:':'n:io
ypoBeHb 2. Nnatipopua

COTPYAHWYECTEA 3aMHTEpe-
COBAHHEIX CTOPOH
3. ©opMynHpoBaHHe W DH3HEC W

(PMHAHCOBLIX MOgeneH
YpoBeHb

ynpasneHns n
TeXHW4ecKoro
| BHegpeHus

4. AHanu3 GM3Hec NPOLECCOB W YMyHWEHHe
5.T:

"
[LOKYEMEHTOR

6. [u3ait apXHTEKTYDL NPUNOKEHAA
7. [u3aiiH TeXHONOTMYECKON apXHTEKTYPhI

YnpaeneHve TpeGoBaHMA Y4acTHUKOB

YpoBeHb &n VREL
BHeApEeHWA s
OnepaunoH- 10. M3amMeHeHns W obecneyenne cTabunbHOCTH

HbI YPOBEHb

10 KpUTMYECKUX KOMMOHEHTa NOKa3aHbl B Unkse pa3pabotkm EO | 1, 3T 10 KPUTUYECKUX KOMMOHEHTa MOryT
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.. So we always make plans for these activities


=
Ilounmanue "Kak ectb” u npenokenne’ Kak

oyaet” mo 10 KI0UeBLIM KOMIIOHEHTAM

BbisiBneHue 1 ynpasrneHe TpedboBaHNAMN 3anHTEpPeCcoBaHHbIX CTOPOH
dopmynumpoBaHue BuaeHns EO 1 cozgaHne nonmtuyeckom Bonm
Co3paHne nnatdopMbl COTPYAHNYECTBA 3aUHTEPECOBAHHbIX CTOPOH
AHanun3 n ycoBepLLeHCcTBOBaHNE OU3HeC-NpoLEeccoB

[[apMOHU3aLMsa JaHHbIX U YyNpoLleHne JOKYMEHTOB

CepBucHble dyHKUMK/TTpUNoXXeHns No NNaHMpPOBaHNIO apXUTEKTYPbI

N o bk~ 0w b~

TexHun4eckne ctaHgapTbl U co3gaHne yHKUMOHaNbLHOW
COBMECTUMOCTU

YdpexaeHue npaBsoBOU MHAPACTPYKTYpPbI

Obecne4veHune BbinonHeHnsa busHec-mogenun, donHaHcoson mogenn &
Mo4esnun ynpasieHUs

10. T nHdppactpyktypa & AT pewieHuns
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Inception Phase: focus on 1 & 2
Elaboration: Collaboration, Legal infrastructure
Planning: all but focus will shift to 4- 7
Execution: 9, 10 and 3 to 8
Feedback: all


1. HauaabHas ¢a3a

IlpoBecT HAYAJIBHYIO

KOHUENTYAJbHYI0O IPOPA0OTKY

NMPoeKTA




Koraa ciaeayer npoBecTd HAYaJAbHYI0 KOHIENTYAJIbHYIO

NpopadoTKy MPoeKTa !

O HayanbHasa dpasa gormkHa ObiTb NpoBeaeHa Kak HavaribHaga
nogrotoBka MMHMMYM OBYX CIly4Yaes, T.€.

1. Korga cTtpaHa HaynHaeT 3agyMblBaTbCs O BO3MOXHOM
peann3aunm «e4nHOro OkKHa», Unu

2. Korpa ctpaHa aymaeT 0 BO3MOXXHOM pacLUMpeHnn
CYLLECTBYIOLLEIO «€AMHOIr0 OKHa.
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To provide guidelines on how to conduct an initial SW concept.

An Inception Phase or  an initial SW concept study is recommended to be conducted as an initial preparation when an economy starts to think about the possible implementation of a Single Window.  This module proposes such a preliminary analysis to develop a concept paper aiming to facilitate initial discussion on the National Single Window and to obtain approval to go forward for an in-depth study into the need for, approach to and feasibility of a Single Window. It is emphasized at this inception phase that this initial concept paper is not intended to seek agreement for the implementation of a Single Window. Based on the concept paper, a meeting should be conducted among high-level key government representatives and relevant business associations to discuss the Single Window concept. Presuming that a positive decision is reached to proceed with a feasibility study for more detailed analysis (described in the next module), the meeting should establish a Project Management Group made up of senior representatives of the key agencies who will be directly involved in implementing and utilizing the Single Window.



= ITouemy ciieayeT NPOBECTH HAYAJIBHYI0 KOHUENTYAJbHYIO IPOPA0OTKH

npoexra ¢!
(mesib HAYAIbHOM KOHIENTYAJIbHOM MPOPA0OTKH IMPOEKTA)

4 Llenb aton HavyanbHOW dha3bl - pa3pabdboTka
KOHLUEeNnTyarbHOro 4OKYMeHTa, Npu3BaHHOro
coaeucTBOoBaTb NepBOHa4vYanbHOoMy obcyxaeHuto EO, a
3aTem rnosydyeHne obpaTtHou CBs3U U ogobpeHne ans
npoaBMXeHus Brnepen K bonee yrnyorieHHOMY N3Yy4YEeHUIO
HeobxoauMOCTU, Nnogxoda U uenecoodbpasHOCTU «edUHOro
OKHa»

A Kak npaBuno, aToT nepBoHa4varnbHbI/ KOHLENTYyanbHbIN
NOKYMEHT elle He npeaHasHayeH ansa novcka obs3artenbcTs
U cornalwieHns Ans peann3aunm «eguHOro oKHa»
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To provide guidelines on how to conduct an initial SW concept.

An Inception Phase or  an initial SW concept study is recommended to be conducted as an initial preparation when an economy starts to think about the possible implementation of a Single Window.  This module proposes such a preliminary analysis to develop a concept paper aiming to facilitate initial discussion on the National Single Window and to obtain approval to go forward for an in-depth study into the need for, approach to and feasibility of a Single Window. It is emphasized at this inception phase that this initial concept paper is not intended to seek agreement for the implementation of a Single Window. Based on the concept paper, a meeting should be conducted among high-level key government representatives and relevant business associations to discuss the Single Window concept. Presuming that a positive decision is reached to proceed with a feasibility study for more detailed analysis (described in the next module), the meeting should establish a Project Management Group made up of senior representatives of the key agencies who will be directly involved in implementing and utilizing the Single Window.



od Y10 MBI JAOJIZKHBI 1€)1ATh ¢ KOHICIITYAJIbHBIM JOKYMCHTOM

(pe3yJabTaT HAYAIbLHOM (pa3bl)/!

] Ha ocHOBe KOHLEeNTyanbHOro JOKYMeHTa HeobXxoanmo
NPOBECTN BCTPEYY, E€CINU BO3MOXHO KIHOYEBbIX
npeacraBuUTENEN NPaBUTENLCTB U BM3HECA HA BbICOKOM
YPOBHE, YTOObI 0OCYAUTL NMPeanoXXeHHY0 KOHLUENL IO
«eUHOro OKHa»

O lNMocne nony4eHusa obpaTHOM CBSI3N OT BCTPEYN
(Nnpeanonaras, YTo NnosIoXKNTENbHOE peLleHne JOCTUTHYTO),
co3gaTb rpynny no ynpasBJfieHUK NPOEKTOM B coCcTaBe
CTapLUMUX npeAacTaBUTESIEN KIHOYEBbIX YYpPeXxaeHUU, KTo
byayT HenocpeacTBEHHO y4acTBOBaTb B rnpouecce
BHEOPEHUA N NCNOSIb30BaHUA cpedbl «e4NHOro okHa». Ha
9TOW OCHOBE pPEKOMeHAYeTCHA cneayroLwui war: Ha ctaguu
pa3paboTku (OeTanbHbI aHanMM3 OCyLLEeCTBUMOCTM)
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To provide guidelines on how to conduct an initial SW concept.

An Inception Phase or  an initial SW concept study is recommended to be conducted as an initial preparation when an economy starts to think about the possible implementation of a Single Window.  This module proposes such a preliminary analysis to develop a concept paper aiming to facilitate initial discussion on the National Single Window and to obtain approval to go forward for an in-depth study into the need for, approach to and feasibility of a Single Window. It is emphasized at this inception phase that this initial concept paper is not intended to seek agreement for the implementation of a Single Window. Based on the concept paper, a meeting should be conducted among high-level key government representatives and relevant business associations to discuss the Single Window concept. Presuming that a positive decision is reached to proceed with a feasibility study for more detailed analysis (described in the next module), the meeting should establish a Project Management Group made up of senior representatives of the key agencies who will be directly involved in implementing and utilizing the Single Window.



Kaxk npoBecTn HayaabHYI0 a3y’

[MOHATb YCNOBUA «KaK €CTb» U NPEANOXUTb
apXUTEKTYpYy «Kak ByaeT» ansa atux 10 knoyeBbIX
KOMMOHEHTOB, rMaBHbIM 06pa3oM Ha
KOHLEeNnTyanbHOM, OCYLLECTBUMOM U NMONUTUYECKOM
YPOBHE, HO HEKOTOpPbIE TEXHUYECKMNE KOMMOHEHTLI
OOSTKHbI BbITh B 00LMX YepTax uccnegoBaHbl: B
YaCTHOCTM MX OCYLLECTBUMOCTb, NOTEHUNASbHbIE
BbIrO4bl Y PUCKM.

1. TpeboBaHUs 3anHTEpPeCcOBaHHbIX CTOPOH, U
COOTBETCTBYHOLLASA HaLMOHaNbHas
noBecTKa OHS
Bupernne EO & ®opmynunpoBaHue ueneu
Bo3moxxHas cdepa oxeata EO
BusHec-npouecc n TpeboBaHus K
AOKYMEHTaM Ansa 9KcrnopTa-nmMmnopTa
HEKOTOpPbIX CTpaTerM4yeckmx ToBapoB
5. Kakue cywectsyrouwme cuctemol UKT,
1tio Kakasa gomkHa ObiTb «Kak byaeT»
apxutektypa EO (kakme yposHu EO B
[lopoxxHom KapTe)
6. [lnatdopma ans coTpygHmyecTsa
3anHTEpPECOBAHHbLIX CTOPOH

BN
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2. ®a3a pa3padoOTKH

VISl IPOBEIeHNS 1eTaJILHOI0
TeXHUKO-)KOHOMMNYECKOro
odoocHoBanuga (TO0) u

j1aHuposanusa EO



Ileanb ¢a3bl pa3padoTKHu

* Llenb TEXHMKO-3KOHOMMNYECKOro 0O0OCHOBaHUA - NPEeaOCTaBUTb
nvuam, NpMHUMaKLLUM peLleHns, NOHUMMaHUE NMERLLINXCSH
BapuaHTOB N 3PEKT AN KaXXaoro rocygapCcTBEHHOro opraHa um
Ka)[oro BOBe4YeHHOro busHec-cektopa, Hanpumep

Q

getarnbHbl aHanna "kak ectb" 1 " kKak dygeT" npoueayp v AOKyMeHTauuu,

BO3MOXHbIE CEPBUCHbIE (DYHKLIMN, KOTOPble ByayT NnpeaoCcTaBreHbl B apXUTEKTYype
npunoxeHun "kak éynet”,

TexHn4eckne ctaHgapTbl U Npobnembl PyHKLMOHANbLHOrO B3anMo4enCcTBuS,
npaBoBada MHQPACTPYKTYypa,
BapuaHTbl peanusaunu (T.e. NosiHaa Ny noatanHasa peanusaumsa) 1 BO3MOXHbIe Laru,

JoMHaHCOBbIE 1 KOMMEPYECKME BOMPOCHI, Hanp. becnnartHble ycrnyru unmn onnara 3a
yCnyru, BapuaHTbl A8 MHBECTULMK (roCcydapCTBEHHbIE, FOCY4apCTBEHHO-YACTHbIE UM
TOJIbKO YaCTHbIE) 1 apyrne Tpebyemble pecypchl

MoTeHLUManbHble BbIrogbl U PUCKH,
CPOKM, U

MHCTUTYTbl BHEOPEHNA N YyINpaBJiEeHUA N CTpaTernd
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KT0 10/12K€H MPOBOAUTD 3TO AeTajbHoe TIO!

YT1o HAM cJieayeT AeJaTh ¢ pe3yJbTaTaMu/

= |lenesaga rpynna (nnn paboyasa rpynna), coctosias nu3
npeacraBuUTeNen BCex 3anHTEPECOBAHHbLIX CTOPOH AOSMKHA ObITb
onpegeneHa n ynosIHOMoOYeHa akTUBHO NMpuBreKkaTbCs B JaHHOM
T30, kak npaBuno, cogencTBMEM KOHCANTUHIOBOW KOMaHbl,
KOTOpas MOXeT AenaTb AeTanbHbl aHanms, OTYETHOCTD,
COeNUCTBOBAaTL NMeperoBopam, KOHCONMMANPoBaTb 0OpPaATHYHO CBS3b U
YTOUYHATb OKOHYaTENbHbIN OTYET U OONbLUYK YacTb (ECNN He BCErO)
cornalleHusd

» PesynbTatbl 3Toro TOO OOmKHbI ObITb NpeacTaBieHbl, YTOYHEHDI,
3aTteM (Hago HagesaTbCA) 3aBepLUeHbl U YTBEPXKAEHLI FPYMNMon
BbICOKOIO YPOBHS A1 YnNpaBrieHnUs npoeKTOM.

— Cnepywowmm warom popmynupoBaHuma (bonee geTtanbHOro)
mMacTtep-nnaHa EO moxeT 6bITb NOTpeboBaH rpynnon ynpasneHus
NPOEKTOM KaK garibHeuLune nnaHbl Mo pa3BuTUO NMPOeEKTa™.

* Bo MHOrmx cny4dasx, obwmnn mactep-nnaH MoXeT paspabatbiBatbca BMecTe ¢ TOO, a 3aTeM B TO e BpeMs
yTBEpXaaTbcs pynnon no ynpaBneHuto NpoOeKToM.
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The findings of the feasibility study will have to be considered and approved by the Task Force and eventually submitted for consideration by the Project Management Group. Sufficient time should be allowed for this process, as it is essential to have the maximum input and agreement before the report is finalized. 
After the study has been accepted by the Task Force and Project Management Group, and a preferred Single Window option and the accompanying implementation option chosen, these decisions should be presented to the wider government and trade community. A good approach to this is the organization of a national symposium on the establishment of a Single Window, where the Task Force (and/or consultants in the case where the work was contracted out to a third party) can present the research findings and preferred option for implementation. Apart from the obvious communications value, such an exercise will help to ensure that important areas have not been missed in the analysis and that the proposed Single Window option, including proposed pilots and/or phased implementation, makes sense to and has the support of the user community, before the final decisions on implementation are made.



IIpenimaraemoe coaep:xxanue TIO

1. TloTpebHOCTU NpoekTa 1 NoTeHuuMarnbHble BbIroAbl OT «eANHOro
OKHa»

2. OpraHnsaumnoHHble acnekTbl U MeXBeJOMCTBEHHOE
COTPYAHUYECTBO

UenoBe4veckne pecypcbl 1 obyvyeHne
[lpaBoBaga MHMpacCTpyKTypa

[Tpouenypsbl, MHOPMaLMA U JOKYMEHTaLUUA
TexHn4yeckne acnekTbl «egnMHOro oKHa»
OueHka pesynbTaToB

BapunaHTbl peanusauuu

© ® N o O & ©»

dunHaHcoBbIe BApPUaHTbI U busHec-mogenmu

10. NpoasukeHne n KOMMYHUKaLNK
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Kak npoBectu aerajabHoe TIO!

Linkn passutna EO
Bo BpeMA OeTalibHONro TeXHUKO-

9KoHoMu4yeckoro obocHoBaHus (TOO) Bce
0. Preliminary KOMMOHEHTbI, CBA3aHHbIE C peanu3aumen
EQO, 6yayT npoaHann3npoBaHbl eLle pas,
HO C ropasgo bonee noapobHbIMK
aeTansaMu, Yem B
HayanbHoOM/npeaBaputenisHom T3O.

HacTtosatenbHO pekomeHayeTcs
OCHOBbIBATb

910 TOO Ha HenocpeaCTBEHHbIX
NHAVBUOYaNbHbLIX MHTEPBbLIO

C KItoYeBbIMM UTPOKaMM B

npaBuUTENbCTBE U BU3Hece.

K HUM MOXHO 006aBUTb COOTBETCTBYHOLLME
BOMPOCHKUKK ansa cbopa nHgpopmaumm ot
bonee LWIMPOKOro Kpyra noTeHumnanbHbIX
Y4aCTHUKOB U Nonb3oBaTenen.
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Kak nposectn aeraiannoe TOO {(nmpoao/rk.)

O Ucnonbays umkn pas3sutmna EO (kak onvcaHo Ha npegbuaywmnx cnaaax).

0 Ucnonb3ys KoHUENUMIO apXUTEKTYpPbI™, HaMp. KOHLUENuUus naobpaxeHus,
n3obpaxeHune B yme, n nsobpaxeHme B nIMCbMeHHON popme (KOTopble
MOHATHbI N LUMPOKO CornacoBaHbl COOTBETCTBYOLLMMHU
3anHTepecoBaHHbIMN CTOPOHaAMM)

1 PaspaboTka HECKOSTbKNX apXUTEKTYP/U30DpakeHnin N Kaxxgoe
nzobpaxeHune noaxoanT Ongd pasHblX TOYEK 3PEHUSA C

HECKOJ1bKO MEHbLLUNUMWN KOMINOHEHTAMU
B3aNMOCBA3bIO (CCbIJ'IKaMI/I) mMexay 3TMMn KOMINoHeEHTaMM

PYKOBOAALLMMW NPUHLMUMNAMMY AN KAXKO0ro KOMMOHEHTa U/vnu
Ka)KO0ro B3aMMOOTHOLLEHUS, HaMp., KTO OTBEYaeT 3a KaXabli
KOMMOHEHT.

*Kak onpegeneHo B ISO/IEC 42010: 2007 Paspabotka Cuctem u [porpammHoro obecnevenus,
ApXVITeKTypa — basoBas opraHunsauuna cucTtemMbl, BK4YawLwaa CTPYKTypy KOMMNOHEHTOB, NX B3aMOCBA3U, U
pyKOBOAALLME MPUHLMMBI UMMM PYKOBOACTBO ANSA UX Au3aiHa 1 3BOMOLUMM BO BPEMEHN.
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Presentation Notes
Architecture: The structure of components, their inter-relationships, and the principles and guidelines governing their design and evolution over time.

The term "architecture" is defined in accordance with ISO / IEC 42010:2007 Systems and software engineering -- recommended practice for architectural description of software-intensive systems, as “the fundamental organization of a system, embodied in its components, their relationships to each other and the environment, and the principles governing its design and evolution.”



Mpumep 2 (npogoni.)

Apxutektypa EO “kak Oyazer” (comnka wa Foponsyo

kapty EO- 3tan2)

3 MexaHnsm yrpaBJIEHNA — nonutndyeckoe peluenne, perynuposaHue c6opos 3a obcnyxusaHue, SLAn 14

YacTHbIii cekTop 5 , MocTasLmkm
[paHCMOPTHbIE areHTcTBa  AMOMONTHUTENbHBIX yeryr 1 2 36 roc.opraHoB
Xab ana obmeHa W BEOOMCTBA
9N.J0KYMEHTOB A1
Wmnoptep/ Oon. AOKYMEHTOS A no ynpotuenuto
TpaHCrpaHU4YHOW TOProBNun n
akecnopTep ycnyru
TPaHCNOPTUPOBKA X TamMoXxHs
[on. 3l x <
[MepeBo34uK Q| = 3
ycnyru \ 5 T T /% MUHMUCTEPCTBO
© © Y
S S bMEHELLHEN TOprosny
"‘aMOXXEeHHbIN areHT/ [on. = &
)TNpaBUTENb rPY30B yCIyru \ 3 § § MuHucTEPCTBO
ol = s bIOHOIrO XO3ANCTBa
. [ L T ebMS
CynoBow areHr, [on. 3 g g
AreHT aBmanuHum ycnyrm { - 2 AreHTCTBO NO
L (HEO c
opbbe ¢ bonesHamm
Hon. ycnyru ans - o3 3 ebMS
[p. NoCTaBLLMKM BBEACHUS 1aHHbIX | 8§ TamoxeHs 9
OMMCTUYECKNX YCRYr| B »EANHOE OKHO' ¥ g o & YnpaBneHue
yrpaBneHus = o) o)
HusHec-npoLeccoB / lc:l E_ noprtos Tauvnanga
BaHK 1 ebMS
CtpaxoBaHue
S S Mopt/AsponopT
Opyrve ebMS
ToproBble y4acTHp«2 ﬂgl};?ll/?py
AHau. nndpacTtpykTypa MKT 1 COOTBETCTBYIOLLME 3AKOHbI | towve
OpraHbl
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Kak npoBectu aeraabnoe TOO {(mpoxosk.)

Ccbinasicb Ha uukn pa3Butusa EO (BusHec-npouecchl)

O lNpoBegeHmne bonee nogpobHOro aHanmisa 6usHec-nNpPoLEeccoB
(ABI) B
 noHMmaHun npoueayp v OOKyMeHTauum "kak ecTtb”
] BbISIBIIEHUM Y3KNX MECT U BO3MOXXHOCTEWN ANA YNyYllEeHUs, U

O npeanoxeHun npoueayp n AoKymeHtauum "kak byoet”,
BKMNKOYEHHbLIM NYyTEM COKpaLLEeHNA U YNPoLeHNUA HEKOTOPbIX
npouenyp/goKyMEHTOB, NPUMEHSS SNIEKTPOHHYO Nogady
OOKYMEHTOB, 351. OOMeH OOKYMEHTaMmM 1 an. obpaboTky.

[na 6onee nogpobHoro pykosoacTea no AblM n BUSINESS PROCESS ANALYSIS

GUIDE

COOTBETCTBYHOLLMIA CEMMHAP NO HapalLlMBaHWIO NOTeHUuana,
noxanyncta, obpatntecb Kk ACKATO / EBK OOH un
-"PykoBoacTtBo no AHanusy busHec-npoLeccos ans
ynpoLLeHns npoueayp Toprosnn”,
nyébnukauma 3CKATO, 2009 & 2012

- http://www.unescap.org/unnexr UI‘NEH ‘- @ESCAP @lﬁﬂ;ﬁ_

Awwm l:q“--' Sl
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Kak nposectn aeraiannoe TOO {(nmpoao/rk.)

Ccbinasicb Ha umkn passutus EO (FapmoHmnsauma gaHHbIX)

O lNpoBegeHmne nccnegosaHnss o60CHOBAHMS U NOTEHLMANbHbIX
BbIr0l Yepe3 HEKOTOPbLIN aHanNn3 AOKYMEHTOB U rapMOHM3aLumn
OaHHbIX, YTOObI:

] NOHATb aN1eMeHTbI JaHHbIX "KaK eCTb" U UX CTPYKTYpY B
COOTBETCTBYHOLLNX JOKYMEHTAX U

O npeanoXutb NOTOKU U CTPYKTYPY AOKYMEHTOB U SIEMEHTOB
OaHHbIX "kak oyaoyT" ansa nydywero obmMeHa gaHHbIMU, 1 bonee
NpPOCTON N aBTOMaTU3NpoBaHHOW 06paboTKu (Hanp., He
NOBTOPATb BBOA AAHHbIX MOSIb30BaTENSIMN)

bnarogapa aTomy aHanuay, Mbl MOIrin Obl onNpeaennTb BaXKHbIW NOA-MPOEKT, KOTOPbIN
Obin 6bl OCyLWECTBNEH B paMKkax oblen dasbl peannsaumm npoekta - NPoekT

rapmMoHun3auma aaHHbIX. DATA HARMONIZATION
AND MODELLING GuUuIDE

cpLe DE ul4, MO OW
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Kak npoBecTH rapMOHH3aIUI0 TaAHHBIX!

* OueHuTb 1 BbibpaTb MOoaeNb AaHHbIX, OCHOBAHHYIO Ha
MOJTHOTE N COOTBETCTBUWN, Hanp., Mogenb OaHHbix BTamO 3.0

* YBeanTbcs, YTO paMKu NpoeKkTa rapMoHn3aLumnm gaHHbIX
COOTBETCTBYIOT paMKaM aHarnmisa OusHec-npoueccos B
doase bmnsHec-nNpoLEeccoB

* Onpenenntb Kaxabl 3NeMeHT JaHHbIX C TOYKU 3pEHUSA
onpegeneHuns, Tuna aaHHbIX, opmMaTta AaHHbIX, U
OrpaHNYeHNn OaHHbIX B peanbHoOu paboTte

° AHaJ'II/I3I/IpOBaTb ANNEMEHTbI AadHHbIX B PA3JINYHbIX
AOKYMEeHTax N opraHn3oBatTb UX COMNOCTaBUMbIM o6pa30M

 OTODOpasnTb 3rIeEMEeHTbI AaHHbIX B BbIOpaHHOW
CTaHOapTHOM MoAenn AaHHbIX
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NMpumep 2 (npoaonx.)
(ccbinka Ha [1opoXHY1O
kapty EO- 3tan2)

AHanns ounsHec-npoueccoB «Kak ecTb»

MprMep npouLecca 3KCNOpTa XXaCMUHOBOIro il
puca (B HacTosiLLieMm)

Submit export declaration
{electronic)
lllllllllllllllllllll’::

v...-X

Exporter
‘ = Certificate of Product Standards (M5.547

* Permit for the Export of Rice (A.JQ

- -

Foreign Trade Dept. -

b

®

= Application for the Collection of the Permit for the
Export of Rice (A.3)
—y

* Permit for the Export of Rice (A.4)

%
A

@ Thai Chamber of Commerce
 Application for Certificate of Product Standards (MS. 13/1) H H
* Attachment 1 1
P i
1 1
1 1
= Certificate of Product Standards (+15.24) : :
[
i i
el Steps USing paper documents L A

o = = » Steps using electronic documents Mpo6nemebi:

- lybnupoBaHHaa nHpo & 3-5 noceLleHnn HeCKONbKUX MECT hn3nyeckm

- Bbicokasi cToumocTb 1 BpemsizaTpaThbl AN OTNPABKM U NOMyYeHMs1 4OK-0B

- Bo3MOXXHO€Ee HECOOTBETCTBME OaHHbIX
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Mpumep 2 (npoaonx.
I'apMoOHHM3anUd JAHHBIX U B ik Sabiere)

B «e[ANHOE OKHOY)

On3Hec-mpolecchbl “Kak Oyaer”

MoarotoBKa aNeKTPOHHbLIX JOKYMEHTOB AJifl 3KCcnopTa
)KaCMMHOBOTIO puca

7

Export Declaration 5
(159 data elements) =
k A N
Application for the Collection of the Permit g
@ for the Export of Rice (A.3) £ 169 data elements
(36 data elements) ) ®
— - =
Application for Certificate of Product -
% Standards (MS. 13/1) ® Exporter/Representative
L (34 data elements) Q
Current
Future
+ Prepare 3 documents v
+ 229 data elements (159+36+34) Tobe . ?rﬁngg?:;e(l:lgrcntgr:}tints ﬁ
« Fill date_l for 3 times —/ « Fill data for 1 time w/o @ oyal
e Pay 2 visits o et
. . any visit \\) Thai Customs Dept.
(* electronic submission for
Customs Dept.)

o

Forelgn Trade Dept.

& 169 data elements

Exporter/Representative

Thai Chamber of Commerce
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NMpumep 2(npoaonx.)

(I'IO3BOJ1VITb BBOA4 AdHHbIX

IIpumep— OOMeHEHHBbIE JOKYMEHThI o =ormion oxon

ud. 24-001-50  No.002618 Ceprudukar kauecTsa puca

ot Taitckor Toprosoii

= & WA oA -l
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IIpumep — OnpenesieHue HA3BAaHUN U ONPeAeJICHUH 3JIEMEHTOB

Mpumep 2(npogoni.)

(no3BonNuUTbL BBOA AAHHbIX

JAHHDBIX J1JIAA 2 AOKYMCHTOB IIYTEM CPaABHCHMUIA C B «€ANHOE OKHO»)

MCKAYHAPOAHBIMHA CTAHAAPTAMHA

2 OOKyMeHTa, TpebyeMbix Ans sKcnopTa puca

T

Pa3peweHme Ha Ceptudukar Kau-
3KCMNOPT pUca Ba puca

Macca (Kr.) Macca HeTTO (Kr.)

LleHa 3a eguHuLy LleHa

Ha3BaHune Ha3BaHue cygHa
TpaHcnopTa

Ha3sBaHue OnpeneneHue
3/1IeMeHTa AaHHbIX

Macca HeTTo [TDED 6020] Mepa maccel HETTO

(eauHnua) (Macca) 3ToM TpaHCTPaHUIHOM
TOPTOBOM JIMHUH, 32
WCKITFOUCHHUEM BCEH YITaKOBKH.

LleHa 3a eguHuLy [TDED 5110] Lena 3a eaunuity

(eanHuua) KOJTUYECTBA, TI0 KOTOPOU
pacCUUTBIBACTCI CyMMa TOBapa.

Ha3saHue [TDED 8212] Mmst KOHKPETHOTO

TPaAHCMNOPTA TPAHCIIOPTHOTO CPCACTBA, TAKOC

KaK Ha3BAHUC Cy/IHa
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DUHAHCOBLIN AHAJN3 M UCCJIE0BaAHNE OU3HEC-MO/AeJHU

Ccbinasacb Ha uukn pa3sutus EO (dpmHaHcoBbIM aHanns3 n aHannia busHec-moaenn)

= HeobxoaMmo NpPoBECTM BCECTOPOHHUIN aHanu3 3atpaT 1 pe3ynbTaToB, Hamnp.,
CTOMMOCTb MNaHUPOBaHUS, pa3paboTkn K NnoaaepKaHns CUCTEM OTAENbHbIX
YUYPEXAEHUN; NX NOTEHLUMAanNbHbIX BbIrOA4,; U
KTO AOMmKeH doMHaHCMpoBaTh pa3paboTKy U 3KchnyaTauuto, Hanpumep,

— OT CUCTEMbI NONMHOCTbIO OUHAHCUPYEMOW NPaBUTENLCTBOM (Hanp., 6e3
nnaTbl 3a YCNyrn) K NosiHOCTbIO camooKyrnaemon moaenu (Hanp., ¢
HeKoTopbIMM hopMaMmn AOXOA0B), UMK

— BO3MOXHOCTM 418 rocy4apCTBEHHO-YaCTHOrO napTHepPCTBa C HEKOTOPOW
nsaTon 3a ycrnyru, unm

— HekoTopble YacTn hmHaHCOBO NoAAEPKNBAOTCA YaCTHBIM CEKTOPOM Ha
OCHOBE NnaThbl 3a yCnyru

» HACHOCTb B pMHAHCOBOW MOAENN MOXET 3HAYUTENBLHO NOBMUATL HA NNLA,
NPUHUMaIOLLIME PELLEHNS, ONd noaaepXaHma peannsaunm CUCTEMBI.
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Moaesab (pUHAHCUPOBAHUS, UCIIOJIb3YH AJd pasBuTusa EO

= (O630p pasnuyHbIx TemaTuyecknx nccregosaHmn EO B penosutapmumn EQK OOH nokasan, 4Tto
durHaHcupoBaHue pa3sutus EO aBnsertcs unm caMouHaHCMPOBaHNEM COOTBETCTBYIOLLMM
NPaBUTENBCTBOM, NN PA3HOBUAHOCTbLIO FOCYAapCTBEHHO-4YacTHOro naptHepcrea (M4I).

Country
Singapore

Sweden
Hong Kong
Malaysia

South Korea
Indonesia

Japan

Ghana

Mauritius
Macedonia

Senegal
Colombia

Name of SW Funding Mode
Singapare TradeMet / Govt-funded for TradeMet
TradeXchange PPP for TradeXchange
swedish Customs Govt-fund

Information System /

single VWindow

TradeLink / DTTM PPF

Malaysia Mational Single  Private-funded

Window

u-Trade Platfarm Govt-funded
Indonesian National Single Gowt-funded
Window

Mippon Automated Cargo  Gowi-funded
and Port Consolidated

System (NACCS)

Ghana Community PPF

Metwoet

Mauritius TradeMet PPP

EXIM Ald agency & Govt
ORBUS PPP

VIICE Govt funded

UNECE/ECC Joint Seminar on Trade Facilitation and the Single Window, 4th September 2014, Moscow

Charging mode
Transaction-based

Free of charge

Transaction-based
Transaction-based

Transaction-based
Free of charge

Transaction-based

Transaction-based

Transaction-based
Free of charge, except
for digital certificates &
administrative fees for
the respective licenses
Transaction-based
Transaction-based

Operator
Private Company

Customs
Private Company
Private Company

Private Company
Private Company

Private Company

Private Company

Private Company
Govt

Private Company
Govt
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Cneumexanu3Mm/Ilpeanpusitue MoKeT HY:KIaThCH B

pPa3padoTKM M 3KcIIyaranuu miaargpopmsl EO

» [lockonbky cpena EO - aBontoymoHHas n gonrocpodHasa nnatgopma angd
YyNpoLEeHUs npoueayp Toproenm, Heobxoanmo nccnegosaHmne ob
YCTONYMBOCTU «MPeanpuaTusi», KoTopoe byaeT oTBeyaTtb 3a 3Ty
nratgopmy.

* BOSbLWMHCTBO CTPaH ¢ ycnewHbiMu cpegamu EO yxe MHCTUTYyUMOHanNu3npoBanu
cneumexaHnam(bl) UNu crneymarnbHble opraHnsauum ans pas3paboTku m

npegocTaBneHns onepaTuBHbIX ycnyr (U NOCTOSIHHO yny4dwatroT) nx cpeabl EO (cHoBa
HEeCKOSbKO BApUaHTOB MOTyT ObITb paCCMOTPEHbI), HanNp.:

—  WcknounTtenbHas coOCTBEHHOCTb M MHBECTMPOBAHbI NpaBuTenscTBamMmu (6e3
nnatbl 3@ YCryru), unm

—  WcknountenbHaa cobCTBEHHOCTb U MHBECTNPOBAHbLI NMPaBUTESNTIbCTBAMW, HO MNO3XKeE
npespallaeTcd B rocyaapCcrBeHHYO KOprnopauuto,

— busHec npeanpusaTne, 0OCHOBaHHOE Ha rocy4apCTBEHHO-YaCcTHOE NapTHEPCTBO
(COBMECTHOE UHBECTUPOBAHME C HEKOTOPbLIMW NnaTamu 3a YCryru).

— Mopgenb cTpouTenbCTBO-3KCMNnyaTauns-TpaHcdep, paspaboraHHaa YaCTHON
KoMnaHnewn, paboTatoLlen ¢ HEKOTOPLIM nnatamMu 3a ycrnyru, Kotopasa nepegaet
cuctemy B COGCTBEHHOCTbL MPaBUTENBbCTBY NOCEe COrnacoBaHHOro cpoka u T.A4.
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3. Mdaza
NJIAHUPOBAHUS

chopMyaupoBarh

MAaCTepP-IJIaH BbICOKOI0
YPOBHS




Ioaxoa K IVIAHUPOBAHUIO HA 0a3e APXUTEKTYPbI

* [locrne Ha4vanbHOW dpa3bl N pa3sbl pa3paboTKu,
BugeHue EQO, uenun, «kenaemasa» («kak dyaoet»)
apXuUTeKTypa u cBsidaHHble BOMNPOCHI AOJKHbI ObITb
YTOYHEHbI U LUMPOKO COorfacoBaHbl.

— Korpga aHanms apxmtekTypbl NPOBEAEH, T.€.,
KOrga Mbl y>ke cornacoBanu ACHYH apXUTEKTYpy
«Kak bygeT», Tenepb Mbl MOXEM C FOTOBHOCTbIO
MPUHATb 3T KOMMOHEHTbI B NOANPOEKTbI C
3agadyamu (4TO genaTtb) 1 pacnmcaHuem no
BpEeMEHWN UCTOJTHEHUS.
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Iloaxoa K IVIAHMPOBAHMIO HA 0a3e apXUTEKTYPhI

1.
Stakeholders”
Requirements

Management

UNECE/ECC Joint Seminar on Trade Facilitation and the Single Window, 4th September 2014, Moscow

UTo0ObI chopmynmpoBaTth nnaH
peanusauuu npoekta EO, cHoBa
Mbl JOMMKHbI MEPECMOTPETHL BCE
KntoyeBble KOMMNoHeHTbI EO, Ho ¢
nepcrnekTnBamm NPUOPUTETHOCTU
9TUX KOMMNOHEHTOB B
NoAnpoeKTax ¢ CBA3aHHbIMM
pes3ynsraTamMmu, 3agadamu,
pacnnucaHuem, orogxetamu,
BOMpPoOCcaMu yripaBrneHus,
Opyrmmn HeobxoanmbIMu
pecypcamu u T.4.
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IpennoxeHubi oopasen 1 Macrep-miaana EO

1. icnonHUTEnNbHOE pe3tome
2. O630p HaAUWMOHANbHOro «eANHOro OKHa»
2.1 Pamkun n 3apgaum HEO
2.2 Oxunpaemble Bbirogbl
2.3 OcHoBHble koMnoHeHTbI HEO
2.4 YvyacTByloLlue ydpexaeHus
3. CTparteruu no peanusaumnu
3.1 loatanHoe BHeApeHME

3.2 Vcnonb3oBaHne MeXayHapoaHbIX
NyYLKNX NPakTUK N cCTaH4apTOB

3.3 CoBeplueHcTBOBaHME BU3HEC-
NpoLeccosB

3.4 ["apmoHu3aumns TpeboBaHUM K AaHHbIM
3.5 Obecne4veHne npasoBon

NHPPACTPYKTYpPHbI

3.6 KoopanHauus sanHTepecoBaHHbIX
CTOPOH

UNECE/ECC Joint Seminar on Trade Facilitation and the Single Window, 4th September 2014, Moscow

4. OueHka cBsizaHHoro ¢ HEO
pasBUTUSI 4O 3TOr0 MOMEHTA

4.1 Cucrtembl oomeHa HEO
4.2 AHann3 busHec-npoueccoB
4.3 busHec-moaenb

4.4 "apMoHM3auns TpedoBaHUM K
OaHHbIM

5. MHCTUTYyumoHaneHas
OOroBOPEHHOCTb 4Ns peanusaumn
NpoeKTa, perynimpoBaHung u
PYKOBOACTBA 1 yrnpaBneHus

5.1 Peanusayua npoekta
5.2 YnpaBrieHne NpoeKkToMm
5.3 BepoeHwne npoekta
6. lNpoekTHoOe pacnucaHue n BraXeT
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OCHOBHOE cofepKaHue, KOTOpPoe JT0JKHO ObITh

BKJIKOYeHO B Mactep-miian EO

=  ScHble paMKu NpoekTa, Lenu u sagadu;
=  OCHOBHbIe pe3ynbTaThbl, OTBETCTBEHHOCTb 3a UCMOMHEHME, CPOKM U 3TanbI

=  OnpegeneHHble Ponu 1 06813aHHOCTM Pa3fMYHbIX Y4aCTHUKOB, BKINOYas YETKY0 JOrOBOPEHHOCTb O
TOM, KTO OTBEYaEeT 3a NPoeKT (PYKOBOAUTENb NPOEKTa) U YPOBEHb NMOIHOMOYMIA 3TOFO
PYKOBOAMNTENS;

»  Cneuundukaumna ynpasneHuUs U MOHUTOPUHra 06s3aHHOCTEN PYKOBOOAMUTENS NMPOeKTa U NIMHUKN BIlacTu
N KOMMYHUKaUUU Mexay MeHeoXepoM NpoeKkTa, rpynnouv ynpasneHUsa NpoeKToM U1 LiefieBon
rpynnow;

=  YeTKasa cTpaTermsi N0 KOMMyHUKaUMKn ans obLeHns ¢ ydacTHMKaMu NpoekTa U NoTeHUManbHbIMU
nofib3oBaTenaMn Ha perynspHoOn OCHOBE B TeYeHne peannsaunu, BKIoYas cornalleHme o TOM,
Kakas MHpopmaunsa JosmkHa nepefaBaTbCa KakMM rpynnam, B KaKOM Nnopsiake U Kak 4acTo;

» YeTKO onpeneneHHbIn U cornacoBaHHbIN BIOOKET NPOeKTa, BKoYas (oMHaHCOBLIE N YerloBeYeCcKne
pecypchbl; BaXXHO, YTOObI HEOOXOANMbIE AEHEXHbIE CpeacTBa U NepcoHan bbinn BblAENEHbI Ha
NPOEKT C cCaMOro Havana;

= YeTKoe onpenenieHne puckoB NpoekTa (Hanp., CokpalleHne brogxeTa, 3a4ep>XKM B OCYLLECTBIEHUMN
TpebyeMbIX topuanyeckux pedopm 1 T.4.) U cornacoBaHHbIN NfiaH 4ENCTBUA (B MakCMManbHO
BO3MOXHOW CTENeHN) Ana yrnpasfieHNs 3TUMU puckamu, BKItoMaa HenpeaBuaeHHbIE NiaHbl A1
PUCKOB BbICOKOIO YPOBHS;

= CornalleHue o KpUTepusix OLIEHKM ycrnexa npoekTa;

= CornacoBaHHbIN 0630p NpoeKkTa U MexaHn3m obpaTHOW CBSA3N, YTOBLI 06ecneuYnTb NOCTOSAHHbIN
MOHUTOPWHI Npouecca peanusauum npoekTa n 4Tobbl UMETb AENO € NOLIMN NU3BMEHEHUSIMU B
peanunsaumm, KOTopble MOryT noTpeboBaTbCs.
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KTo0 u uTO ciaeayer aejaTh ¢ MPOEKTOM ILJIAHA !

= [IpoeKkT nnaHa MoXxeT ObITb pa3paboTaH KOHCANTUHIOBOW
rpynnov unm npeaycMoTpeHHOU Leneson rpynnowv, Ho OH
OOIMKEH ObITb PACCMOTPEH U YTOYHEH COOTBETCTBYHOLLNMMU
3anHTEPECOBAHHbLIMWN CTOPOHaMKN BO BPEMSA payHOO0B
oOLLEHNSA N OUCKYCCUN.

» OKoH4aTernbHbIN BbICOKOro yposHA MacTtep-nnaH EO
OOIMKEH ObITb B LIENTOM MOHAT BCEMW COOTBETCTBYIOLLIUMU
3anHTEpPEeCOBaHHbLIMW CTOPOHAMW, a 3aTeM NMPUHAT
CTapLUero ypoBHS rpynnon no ynpasneHuno NpoOeKTOM.

* [IpOeKT OOoMmKeH ObITb YTBEPXKAEH N PUHAHCUPOBAH
rocy4apCTBEHHbLIM OPraHoOM UnM TeMM NULAMN BbICOKOIO
YPOBHS, MPUHMMaOLLME NONNTUYECKOE peLleHne, KoTopble
MMEIOT pecypcChbl U MOryT NpeaoCcTaBUTb CIOHCOPCTBO A
NpoeKTa.
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KpaTrkoe u3j10:xeHHe

» Mactep-nnaH EO BbICOKOro ypoBHS - Ansi cornacoBaHus
Lerien «Kak eCTb» KOHTEKCTA, 1 onpeaennTb YeTKne Nyt ans
pa3paboTKu 1 pasBepTbiBaHUA Lenu «kak oyget» EO.

» [locne Toro, kak Mactep-nnaH EO BbICOKOro ypoBHS
n3Ha4vyanbHO YyCTaHOBIEH, 0400peEH N (bMHAaHCOBO 0DecreYyeH,
OH CTaHET OPUEHTUPOM ANga dyayuiero peLwweHmns rno
BHEOPEHMIO N pa3BepPTbIBAHMIO UHULIMATUBBLI, OTBEYAIOLLIEN
TpeboBaHuam EO

= Qver the time, this master plan should be periodically refined
with changes in environments or business objectives in order
to stay as strategic and reference. 3a Bpems, atoT MacTep-
nfaH 4OJKEH ObITb NepMoanveckn YTOYHATLCS C
N3MEHEHUAMMN B cpeae unm busHec-uenen, 4Todbl ocTaTbCcs
cTpaTermen n CColikou.
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Harassanbli mpuMep U 00CyKIeHHUe

Macrtep-miian EO BbICOKOI0

YPOBHSI



NMpumep 2 (npoaonx.)

Apxutektypa EO “kak Oyazer” (comnka wa Foponsyo

kapty EO- 3tan2)

3 MexaHnsm yrpaBJIEHNA — nonutndyeckoe peluenne, perynuposaHue c6opos 3a obcnyxusaHue, SLAn 14

C bonesHamu
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o Mpumep 2 (npoponx.
Harasausiii npumep — Ilaan npoexkra EO P (ccgm(Hapucﬂmw))

BLICOKOI'0 YPOBHsI (C MOANPOEKTAMH) kapty EO- 97an2

atan3)

1. NMoAaroToBKa NpPoOeKTOB
0 Cos3gaHne ocBeAOMIEHHOCTU M NPOEKT NO HapawmBaHuo noteHumnana (MuHuctepctesom UKT)

O PeopraHusauusi GU3HEC-NPOLIECCOB 1 YNopsiAoYEHNE NpaBuna U perfnameHT npoekTa Ans NogaepxaHus
an.TpaH3akuuii Yepes HEO (TamoXeHHbIM ynpaBrneHuem)

U

[MpoeKT rapMoHmM3aunmn gaHHbIX (TaMO)KeHHbIM ynpaBneHMeM)

U

CoBMEeCTMMOCTb CTPYKTYpbl NpoekTa (co3faTb HaLMOHanbHbIN CTaHA4ApPT pa3BUTUSA NS NOAOEPKKN
COBMECTUMOCTU MeXAY ydpexaeHnamMmn n mexay pasnmyHsimn UT-nnatdopmamn) (MuHuctepctesom UKT)

2. lMpoekTbl peannsauumn cMcTemMbl

HEO-dasa-1 (NMnoTHbIN) NPoekT Ans obmeHa an. paspeLlieHnin mexay 3 ApyrMmun rocyaapCTBeHHbIMU
opraHamu ¢ TaMOXEHHbIM ynpaBfieHNEM. (TAMOXEHHbIM ynpaBrieHNEM)

O CepBepHoe npunoxeHune — npoekT peanudauua UT cuctembl ansa 20 perynupyowmx opraHoB (Kaxabim
cob6CTBEHHBIM OTAESIOM)

U

HEO-dasa-2 npoeKkT gng B3auMHOro coegmHeHnsa 36 npaBuUTENbCTBEHHbLIX OPraHoOB (TaMOXEHHbIM
ynpaBneHnem)

O [MpoekTt passutua an.lMopTta (ynpasneHnem nopta)

O [MMNOTHLIM NPOEKT TpaHCrpaHUYHOro obMeHa AaHHbIMU (TaMOXEHHbBIM yNpaBfieHNEM)

3. MpoekT ynpaBneHnsa pa3BepTbiBaHUEM U OOMEeHOM

Q0 CosgaHue ocBeoOMEHHOCTN, 0BydeHne & NPOEKT MO NPOABMXKEHUIO (TAMOXEHHbLIM YyNpaBneHneMm)
4. [Ipyrne nopgaepXxuBaroLime npoeKTbl

O [MpoeKkT no mogepHM3auum BbICOKOCKOPOCTHOM MHAGpacTpykTypbl G2G (MuHnctepcteom UKT)

O [Mpoekt passutua Root CA (Certificate Authority) (MuHuctepctesom UKT)
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4, da3za KOHTPOJIS

peaausanuun EO




Co31aHMe HeCKOJIbKUX YPOBHEH 0(hMCOB yIpaBJIeHUSA

npoexkToM (OVYII)!

» [locne Toro, Kak Bblcokoro ypoBHsi Mactep-nnaH EO 6bin
opmumnanbHoO yTBepXaeH U duHaHCUpoBaH, HECKOSBLKO
ypoBHen odpmcos ynpasneHmsa npoektom (OYI1) gormKHbI
ObITb YCTAHOBIIEHbI U NOPYYEHLI KOOPAUHUPOBATD,
ynpasnaTb U/mnu peannsoBaTtb pPasfiNyHbIE YPOBHMU
nporpammel EO 1 (noa) npoektamm B obecreyeHus
OONTTOCPOYHOUN UHCTUTYLMOHANbLHOM nogaepike u
aKkcnnyaTtauum (c opucamm n paboTHMKaAMK), T.€. no
KpanHen mepe B 3 OCHOBHLIX YPOBH4A

1. OYI1 Ha nonuTtru4yeckom ypoBHe
2. OYI1 Ha cTpaTernyeckom ypoBHe

3. OYI1 Ha ypoBHe peanusaumn n aKkcnnyatauum
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Co3nanue 3 ypoBHel 0(puCOB yIIpaBJIeHUA

npoextom (OYII)

1.Ha nonutnyeckom yposHe —HauuoHarnbHbIM COBET 9KOHOMUYECKOIO N COLMaribHOro
pasBUTUA, UMW OpraHM3auusi, oTBeYaroLlas 3a niaHnpoBaHue obuLero HaUunoHasnbHoro
pasBUTUS N KOOPAMHALWMK, KaK NpaBusio, BbicTynaeT B Kayectse OYI1 unu odmca
cekpeTapuaTa 4ns nosIMTUY4eCcKoro YpoBHA NyTeM COBMECTHOMO NSIaHNPOBaHMNA U KOHTPONH
3a xo4oM oOLLero BbINOSTHEHUS B nporpammel EO

O MOHUTOPUHI KOHEYHbIX pe3ynbTaToB, 06ecneynTb KOHTPONb KayecTBa M 06paTHY CBS3b U T.4.

2.Ha ctparternyeckom ypoBHe— npeanonioXnTb, YTO TaMOXEHHOE yrpaBrieHne YrnorIHOMOYEHO
ObITb LeHTpansHon Toukon HEO Ha cTpaTternyeckom ypoBHe, Torga TaMoXXeHHoe
ynpasrieHme gormkHo co3gaTtb komanay OYI1 anga ynpasneHma n koopanHaumm npoekta EO ¢
APYrMMin rocyaapCTBEHHbIMU OpraHaMn 1 cektopamu busHeca
O Bebicokoro ypoBHs MacTep-nnaH EO gorxeH bbITb yTOYHEH B HECKOMNbKMX NOAPOOHbLIX N1aHOB Tak,

YTO KaXkJoe COOTBETCTBYIOLLIEE roCyAapCTBO/areHTCTBO OyaeT 3akynaTthb, BHeAPATb U pa3BepTbiBaTb
CBOW CUCTEMbI Hapsay ¢ COOTBETCTBYIOLLMMU pedopMamMMm.

3.Ha ypoBHe akcnnyaTtauun—Kaxgoe areHTCTBO, OTBETCTBEHHOE 3a JII0OON KOHKPETHOM
(noa)npoekT AOMKHO nMeTb cBon cobecTBeHHbIM OYTT ans ynpaBneHnsi CobCTBEHHbIMU
NpoeKkTamu, BKItovasa nogpobHoe nnaHMpoBaHue, peanusaumio, pasBepTbiBaHUE U
aKkcnnyatauust 9TUX NPOEKTOB.

0 Hanpumep, HekoTOpble NPOEKTbl MOTYT 3aKynaTbCs, BHEAPATLCA U pa3BopadnBaTbCs
TamMOXXeHHbIMU opraHamMmn, HekoTopble NpoekTbl OT MICT, HekoTOpble MPOEKTbI OT NOpPTa, HO
BCE NPOEKTbl MOryT ObITb COrflacoBaHbl CTPATerMyeckn TaMoXeHHbIM ynpaBneHnem

UNECE/ECC Joint Seminar on Trade Facilitation and the Single Window, 4th September 2014, Moscow Q‘QDVA Page = 44



Ho co cioxuHocTbI0 peanauzanuu EO,

0 KpaiiHeil Mepe 3 YPOBHS B3aUMOCBSI3U 00bIYHO TPeOyeTCH.

NMpumep 2 (npoaonx.)
(ccbinka Ha [10pOXHYHO
kapTy EO- 3tan2)

YpoBuu/

JABuakymme
CHJIBI

AKkcnnya-

Tauus

HauuoHanbHbIn KomuTeT nop,
npeacenatenbcTBOoM MMaBbl rocyaapcTea

KabuHeT yka3oB

HauuoHanbHbIn KomuteT n HEO MNopa-
KoMuTeT

Moa-komuter no HEO

Beaywuin ctatyc noa Bonpocamu
NorMcTuKamMm v ynpoiueHusa npouenyp
TOProBmnu

HasHauyeHue Beaywux yupexageHuun (MICT,
NESDB, TamoxxeHHOe ynpaBrneHue)

MICT LleneBas rpynna pacnpegensiet
oropxeT no 12 otaenam

TamoxeHHble 2 pabouune rpynnbl No
ynopsifoumBaHuio 6M3Hec-npoueccos +
apanTMpoBaHHble TPeboBaHUA AAaHHbLIX U
NPOTOKON TEXHUYECKON nepenavm MHGo

B3anMocBAa3bL

McToYHUK nermTMMHOCTM U OroaXxeTa

UcTouyHuk BnacTu Ansa nonuTu4yeckoro
ypoBHa OYT

PerynsipHble BCTpeun MOTUBUPYIOT
nporpecc

HecbopMaanble BCTpe4yin n gnanorun
co34akT B3anmMHoOe aoesepue n noHnMMmaHue

Beaywuin KoHCcynsTaHT NOMOr U3BreYb No
BCeW apXUTeKType u moaenu

MICT ucnonHeHue coTpyaHu4yecTBa Yepes
npouecc 60gKeTUPOBaHUA U 3aKYNOK

Pedopma TamoxeHHOM npoueaypbl,
peanun3soBaHHasA TaMOXeHHbIM
ynpasneHueMm, BbiHyauUna HeKoTopble
roc.opraHbl CONpoBOXAaTb

NESDB=Hau coBeT No 3KOHOMWUYECKOMY M COLManNbHOMY PasBUTUIO

Ccblinka: Suriyon, NESDB
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Y10 1 Kak HA0JII0AaTh M KOHTPOJIHPOBATH MPOEKT!

[XoTs1 0bI 3 KJIIOYEBBIX 3JIEMEHTA BbI J0JKHBI C1eJIATh ]

»  3a[0KYMEHTUPOBAaHHbIN NiaH NpoeKkTa — OCHoBa A4

1. MeponpuAaTmA Mo MOHUTOPUHTY U NX OXXnaaemble pe3yribTaTbl
2. cTaTtyc obuweHusa, n

3. BbINOJSIHEHME KOPPEKTUPYIOLLNX OEUCTBUN

= [1porpecc B nepByk o4vepenb onpeaendeTca nytemM cpaBHeHUs "TekyLlero”
npoaykTa paboThl, 3agad, CTOMMOCTU U rpaduka ¢ «nrnaHupyeMbIM» B
npeanucaHHbIX aTanax B paMmkax pacnmcaHua npoekTa Unm B pamkax
CTPYKTYpbl pabot npoekta (CPI1), Hanpumep
— CpaBHuBag "dpakTndeckyro" gaTy oKoH4aHUs ¢ "nnaHoBOW" AaTOW OKOHYAHUS OCHOBHbIX 3TanoB
— CpaBHuBag "paktmnyeckune" pesynbrarthbl € "nraHoBbiMK" (OXXngaemMbiMun) pesynbtatamu
(NpoaykT paboThl)
= CooTBeTCcTBYHOLWAA MPO3PaqYHOCTb NO3BOSIAET NPUHATL CBOEBPEMEHHbIE
KOPPEKTUPYIOLLME MEPLI, KOTOPbIE AOIMKHbI BbITb NPUHATLI, KOraa
NPON3BOAOUTESIbHOCTb 3HAYUTEJIbHO OTKJITOHAETCA OT MilaHa.

- OTKNOHeHne sBNsIeTCS CylweCTBEHHbIM, €Cli OCTaBJIEHHOE HEpPELIEeHHbIM, OHO MeLlaeT
AOCTUTHYTb NMOCTaBJIEHHYIO LE€J1b MO MNMPOEKTY.
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Kakue BapuaHThI 0 KOPPEKTHPYIOIIMM A€l CTBHSIM/

Korga ctaTyc peanbHOro nporpecca B peanv3aumm NpoekTa CyLeCTBEHHO
OTNINYaETCH OT OXNOAEMOro 3Ha4YEeHUs, KOPPEKTUPYIOLLIME AENCTBUS
[OOMKHbI ObITb MPUHATBI HaAIeXal MM obpasom

= OTu OenucTBust Moryt notpeboBaTb "nepennaHnpoBky”, KOTopasi MOXeT
BKITlOMaTb B cebA nepecmoTp nepBoOHa4varibHOro nraHa, cosgaHuve
HOBbIX COrfnawleHun, UM B TOM YnUcre OeaTenbHOCTb N0 YCTPaHEeHUo
NocneacTBUM B TEKYLLIEM MNaHe.

* B obwem, Mbl OOMKHbI YNPaBnaTb KOPPEKTUPYHOLLMMN OEUCTBUAMU AN
3aKpbITUS BKIoYast (3To HasbiBaeTcs "YnpasneHune npobnemamn™).

1. Cbop n aHanus npobnem n onpegeneHne KoppPeKTUPYHLLMNX
OencTBMn, HeoDXOOAUMbIX NSt peLleHns npobrem,

[MpUHATL KOPPEKTUPYHOLLIME MEePbI MO BbiIBNEHUO Npobnem

YHpaBneHme KOPPEKTNPOBOYHLIMI MepPaMin OJNA 3aKpbITUA
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5. da3a npunsaTusa n3menennii, Mep/Coopa

HU3BJIeYEHHBIX YPOKOB & OOpaTHOM CBA3H

= T.K. co3ganune cpeabl EO saBnsaeTca 0onNrocpovYHOM U CNOXKHOMN
nporpamMmon passmnTua (Hanp., ccelnascb Ha JJopoxHyto kapty EO),
KOHLUENUMA HENPEPbLIBHOIO COBEPLLUEHCTBOBAHNSA OOMMKHA ObITb NPUHATA,
YTOObI Mbl MO N3y4aTb W MOCTOSIHHO Nony4vaTb 60sbLUe onbITa, B
npouecce NpoaBMKEHNA Bnepea

= OTmMmeTuMm, 4YTO peanunsaums npoekta EO BknovaeT B cebs HE TONMBKO
TEXHOMNOrM4YecKkmne KOMMOHEHTLI, Hanp. annapaTHblie/ceTeBbIE,
pa3paboTkn nporpaMMHOro obecneyeHmns, Ho 1 onepauunmn, CBsA3aHHbIE C
4enoBEKOM U N3MEHEHUNAMU cpebl 0Opa3a XXUIHW.

— OvyeHb BaXHO cobupaTh U3BMEeYEHHbIE YPOKM U NpeanaraTb
BO3MOXHOCTW A1 YNy4LLIEeHNS BbllleYyKa3aHHbIX acreKkToB 0OpaTHoOW
CBSI3W QNS crieayloLen ntepaumm npouecca ynpaBneHusi MPOEeKToM
EO.

5. Change
Adoption &
Feedback

4. Execution
Phase
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KpaTrkoe u3j10:xeHHe

1 NMoatanHoe ynpaBneHue npoekrtom EO B 5 ha3 Bknovaer
paboTy Ha Ha4vanbHOW dhase, pase AeTarnbHOro TEXHUKO-
9KOHOMUYEeCcKOro obocHoBaHus1, base nnaHnMpoBaHus, dase
peanusauum n HabnwgeHusa, n dasa NPUHATUA N3MEHEHUN /
N3BJIEYEHHbIX YPOKOB / 0OpaTHON CBSA3K

d Ha kaxgom atane 10 knto4YeBbiX KOMMOHEHTOB U CBA3aHHbIE C
HUMW BUAObl OEATENLHOCTN / OXnagaemble pesdyrnbTaTthl B
PEKOMEHAOBaHHbIX LMKnax paspaboTkn EO gomkHbl ObITb
nepecMOTPEHbI UTePaLMOHHO, Harp., NoKa apXUTEKTYPbI «Kak
bygeT» 9TUX KINYEBbLIX KOMMNOHEHTOB rfaBHbIM 00pa3om
cornacoBaHbl U COBepLUEHbI (A48 aHanusa 1 NaHMpoBaHus), NUn
ans MOHUTOPWHra nporpecca (Bo BpeMs peanusaunm n KOHTPOns
doasbl), Unn anst NPUHATUA N3MEHeHU / cbopa N3BNEYEHHbIX
YPOKOB (BO BpeMsi dpasbl MPUHATUS N3SMEHEHUWN / N3BNEYEHHbIX

YPOKOB).
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Presenter
Presentation Notes
Start with the evolutionary model: We understand which level we are and to which level we want to go

In order to move the SW from one level to the next we have to conduct a SW project: the Single Window Implementation Framework gives us the 10 basic activity areas of the project

Me, as a manager I have to  mange/supervise these ten activity areas

This planning process goes in 5 phases: Inception, elaboration, planning, execution, feedback

In each of these phases I will focus on different activities of the SW implementation framework


Bompocsl & OTBeThI

Cracu0o.

CoMHyK KepeTo, [IOKTOp HayK
Ovpexktop, NHCcTuTyT UT MHHOBaUMW. QKK?O YA
YHuBepcutetT Kasetsart, baHKOK
sk@ku-inova.org
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